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‘Individually we grow; together we bloom’
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Member of Team Leaders
Nationally Accredited Special Educational Needs Co-ordinator (NASENCo)
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This policy was drawn up by the Staff and Governors of Rowner Infant School after due consideration of the school Vision and Mission statement. The individual school’s policies for Teaching, Learning, Equal Opportunities, the Single Equality Policies and the Behaviour Policies have also been considered in forming this policy.


As defined in the Special Educational Needs and Disability Code of Practice: 0 – 25 years
(2015), a child has Special Educational Needs if they have a learning difficulty or disability
which calls for additional educational provision to be made for him or her. A child has a
learning difficulty or disability if he or she:
● has a significantly greater difficulty in learning than the majority of others of the same
age, or
● has a disability which prevents or hinders him or her from making use of facilities of a
kind generally provided for others of the same age in mainstream schools or
mainstream post-16 institutions
Special Educational Provision is educational or training provision that is additional to or
different from that made generally for other children or young people of the same age by
mainstream schools.

At Rowner Infants we recognise all teachers are teachers of special educational needs (SEND). We recognise that it is the teacher’s responsibility to meet the needs of all children in their class through their classroom organisation, and high quality inclusive teaching. However, if the pupil does not make the expected progress even when teaching approaches are targeted at a pupil’s identified areas of difficulty, then the pupil may be identified using the Hampshire criteria as having
Special Educational Needs. The school operates within the structure of Hampshire County
Council Policy and the Code of Practice on the Identification and Assessment of SEND.

Introduction
The whole team at Rowner Infant School is committed to providing a welcoming, inviting and stimulating environment to support the needs and develop the learning of the children and families in the community. We believe that all parents/carers have a vital role to play in supporting their child’s education and we aim to work in partnership with parents and carers. We at Rowner value the relationship we have with our parents. Every child and family in our community is valued and diversity is celebrated. Our school is staffed by a team of qualified teachers, teaching assistants. We are committed to inclusion within the school and aim to provide a broad and balanced curriculum in a safe, stimulating and caring environment which allows everyone to achieve, develop, learn and grow. All areas of school life are inclusive and the teaching is tailored towards individual learning providing both challenge and support; encouraging everyone to reach their full potential. Our School adopts a 'whole school approach' to special educational needs. All our staff work to ensure inclusion of all pupils. The school is committed to ensuring that pupils with special educational needs can fulfil their potential.

The school operates within the structure of the Hampshire County Council SEN and Inclusion Policies, the objectives as stated in “Every Child Matters” and the SEND code of practice 0 – 25 (Sept 14)

Aims
We endeavour to make every effort to achieve maximum inclusion of all pupils whilst meeting pupils’ individual needs. This policy builds on our School Inclusion Policy, which recognises the entitlement of all pupils to a balanced, broadly based curriculum. The views of the child and parents/carers are sought and taken into account when making provision for the child. Our SEND policy reinforces the need for quality first teaching that is fully inclusive. The Governing Body will ensure that appropriate provision will be made for all pupils with SEND. 

Objectives of this Policy
The school’s SEND Policy is written as a working document to enable the school to:
· to be an inclusive school
· identify early and assess those children who may have SEND.
· register, monitor and track the progress of children with SEND.
· evaluate the provision for SEND ensuring value for money.
· inform parents about the progress of their child. (Variety of opportunities provided including face to face, telephone. Progress reported to families using the most appropriate method for the family.)
· to meet individual needs through a wide range of provision, operating a “whole pupil, whole school” approach to managing pupils with SEND
· to work within the guidance provided in the SEND Code of Practice, 2015
· to work towards inclusion in partnership with other agencies and schools
· to achieve a level of staff expertise to meet pupil need, ensuring every class teacher is an effective teacher of children with SEND

This policy will contribute to achieving these objectives by ensuring that provision for pupils
with SEND is a matter for the whole school and is a part of the continuous cycle of
assessment and review.

At Rowner Infant School no pupil will be refused admission to school on the basis of his or her special educational need or disability. In line with the SEN and Disability Act we will not discriminate against children with SEND and we will take all reasonable steps and adjustments to provide effective, good quality & inclusive educational provision. 
(Please see school’s Admissions Policy)

Identification of pupils needs

All pupils will receive support through differentiation and high quality inclusive teaching but if
a pupil does not make sustained progress; the school will respond with implementing more support. All staff are responsible for identifying pupils with SEND. The SENDCo and Inclusion Leader will work with staff to ensure that those pupils who may need additional or different provision are identified at an early stage. The progress made by all pupils is regularly monitored and reviewed. Pupils are identified as having special educational needs and/or disabilities (SEND) using the Hampshire criteria and additional or different action may be taken. 

The SEND Code of Practice recommends a step by step graduated response to special eductaional
needs. Following assessment, the pupil will receive support that is either additional to
and/or different from the support that the school usually gives pupils through differentiation.
If there are concerns that the pupil is not making adequate progress, the class teacher will
discuss these concerns with the Inclusion Leader/SENDCo.

The Inclusion Leader/ SENDCo will gather information from the pupil, parents, class teacher and
teaching assistants. The information gathered will help the school to decide what help may
be needed. This help will be recorded on the SEND register, in the teachers
planning and may involve a 1:1 or small group intervention. This register will only
record that which is additional to, or different from, the differentiated curriculum. The
delivery of the interventions continues to be the responsibility of the class teacher.

The provision will be reviewed at least once every term and the outcomes will be recorded.
Pupils will be involved in reviewing their targets according to their age and abilities. Parents
will also be invited to participate in the review process during an extended, termly
parent/teacher meeting with the class teacher.

There are four areas of need as stated in the SEND Code of Practice, 2015

                 Whilst these four areas broadly identify the primary need of a pupil; 
· Communication and Interaction (CI)
· Cognition & Learning (CL)
· Social Emotional and Mental Health difficulties (SEMH)
· Sensory and/or Physical (S/P)


We also consider the needs of the whole child, which may also impact on a pupil’s progress;
· Disability
· Attendance and punctuality
· Health and welfare
· English as an additional language (EAL)
· Being in receipt of the Pupil Premium (PP)
· Being a Looked After Child (LAC)
· Being a Forces child (of a service woman/man)


If the pupil does not make sustained progress receiving SEND support, or if their needs are
more complex the school may seek further advice and support from other specialists e.g.
Educational Psychologist, Speech Therapist, Occupational Therapist and the Primary
Behaviour Support Team (PBS). Parents will be fully involved and kept informed about
the involvement of external agencies and proposed interventions with regular updates.

If a pupil continues to need higher levels of support, the school may request a statutory
Assessment called an Education Health Care Plan (EHCP). Whilst the statutory assessment is being carried out, the pupil will continue to receive SEND support.

A number of pupils may need or already have an EHCP (Education, Health and Care Plan). Their progress and the specific support outlined in their EHCP will be reviewed annually at the Annual
Review meeting and a report provided for the Local Education Authority. 

Responsibilities of the governing body

	The Governors will acknowledge the requirements stated in Chapter 6 of the SEND Code of Practice, 2015 ensuring that:
· A policy for Special Educational Needs and Information Report will be reviewed annually.
· Teachers are aware of the importance of identifying children and make proper provision using efficient and effective resources.
· Where the Head teacher or the SEND Governor has been informed by Local Authority (LA) that a pupil has Special Educational Needs, those needs are shared with all relevant staff.



The Head teacher
The Head teacher has responsibility for the day-to-day management of all
aspects of the school’s work, including provision for pupils with SEND. The Head
teacher keeps the governing body fully informed and works closely with the Inclusion
Leader and SENDCo.

The School Staff
All staff are involved in the development of the
school’s SEND policy and are aware of the procedures for identifying, assessing and
making provision for pupils with SEND.

Responsibilities of the Inclusion Leader

	The Inclusion Lead is part of the school’s Senior Leadership Team (SLT). The Inclusion Lead works closely within the SLT, using whole school tracking data as an early identification indicator. We also use a number of additional indicators of special educational needs; 
· The analysis of data, including entry profiles, reading ages, annual tracking individual pupil progress over time alongside termly pupil assessments and end of phase data in liaison with class teachers
· The use of our local authority SEND criteria
· Following up of teacher concerns/parental concerns/outside agencies
· Information from previous schools on transfer/liaising with a pupil’s previous Lead Inclusion
· Information from other services/agencies
· Report on the SEND register to the Governing Body

The SENDCo maintains a list of pupils identified through the procedures listed; this is called the SEND Support list/Register. This list is reviewed each term by SLT, year teams and the SEND governor, when a detailed analysis of the list takes place. For some pupils a more in depth individual assessment may be undertaken by the school or other educational or health professionals. Children on this register are categorised as having either SEND support or an Education, Health, Care Plan (EHCP) A monitoring list of pupils is also maintained and reviewed prior to children being placed on the SEND Support List/Register.

The SENDCo will coordinate the provision of education for pupils with Special Educational Needs by:
· Liaise with Inclusion Lead and teachers on provision for pupils with special educational needs and disabilities
· Maintaining an up to date SEND register 
•	Liaise with Inclusion lead on the movement of pupils on and off the SEND register
· Liaising with the governors, Head teacher, class teachers, TAs and with outside agencies where appropriate.
· Liaising with parents/carers of children with Special Educational Needs
· Monitoring and tracking the progress of the children on the SEND register.
· Monitoring and evaluating the impact of school provision in Pupil Progress meetings.
· Attending SENDCo local cluster meetings with the EP and other SENDCos
· Attend training and regular updates to keep updated with current initiatives both locally and nationally.
· Attending regular updates on SEND at conferences

The Inclusion Lead will monitor:-
· Movement on and off the SEND register 
· Request for a statutory assessment when a child continues to demonstrate significant cause for concern, after full consultation with parents/carers and staff
· The success of the policy by analysing any data collected 
· Reviews undertaken with parents
· Being responsible for the day to day running of the schools SEND policy
· Managing Teaching Assistants (TAs)/Learning Support Assistants (LSAs), Higher Learning Teaching Assistant (HLTA), and the school Emotional Literacy Support Assistant (ELSA)
· Being a member of the School Leadership Team (SLT)
· Attend training and regular updates to keep updated with current initiatives both locally and nationally.
· Attending regular updates on SEND at conferences
· Liaising with the governors, Head teacher, class teachers, TAs and with outside agencies where appropriate.




Monitoring/Management of SEND
The governing body has delegated the responsibility for the day to day implementation of the policy to the Inclusion Lead who has Qualified Teacher Status and has completed the Inclusion Lead accreditation course. All school staff have a responsibility for pupils with SEND in their class, firstly to ensure Quality First Teaching with differentiation and personalisation to meet individual needs. Staff are aware of their responsibilities towards pupils with SEND, whether or not pupils have an Education, Health and Care Plan (EHCP). Staff responsibilities are identified in individual job descriptions. Teaching Assistants/Learning Support Assistants/HLTA and ELSA play a key role in the support of pupils with SEND. The rationale for the deployment of TAs is pupil centred.

Admission and inclusions
Pupils with SEND are admitted to the schools on the same basis as any other child.
The Governing Body uses the LA admissions criteria.

Special facilities
The school welcomes applications for admission from the parents of pupils with mobility
difficulties and have complete wheelchair access. The school is wheelchair accessible
and has an easy access toilet with a changing table. Wheelchair access is available in all classrooms in the school. Wheelchair access is available to a wet room with shower/changing table.
There is a permanent ramp at the main entrance and support frame for toilets if required.

Facilities will be reviewed as any other needs become apparent. This is in line with the requirements of both the Accessibility Policy and the Supporting Children with Medical Conditions Policy. Hampshire Equipment services maintain the changing table annually as well as providing specific equipment when needed. 

Allocation of resources
The LA provides the schools with funds in their school budgets towards meeting pupils’
SEND. In addition, the schools plan and provide for pupils with SEND from their main
budget.

The school spends this money on:
● Teaching Assistants
● Training for all teachers and Teaching Assistants so they can meet pupil’s needs
more effectively
● Intervention programmes
● Special books, equipment and resources.

The details of how individual pupils receive support are recorded on the schools SEND
Register and teachers weekly planning.
The schools receive additional top up funding for pupils with EHCP plans.
The allocation of resources within the school is based on an annual audit of need carried
out during the summer term. The more complex or severe the need the more support is
provided.

Safeguarding
The school recognises that some children with Special Educational Needs or
Disabilities are more vulnerable and their interests need to be safeguarded actively. Such
children are identified as vulnerable and are monitored more closely.
Personal SEND records are securely stored on a school computer drive and in a locked
cupboard and are only accessed by members of staff.

Complaints
Where concerns arise, parents should make an appointment to see their child’s class teacher, SENDCo and/or sometimes the Inclusion Lead.  If parents wish to take a complaint further they may doso using the school’s complaints procedure and arrange to meet with the Headteacher (see Complaints Policy)


Arrangements for partnership with parents
Parents will always be informed when their child is receiving support for their SEND. Partnership with parents plays a key role in enabling pupils with SEND to achieve their potential. It is recognised that parents hold key information and have knowledge and experience which contribute to the shared view of a child’s needs and the best ways of supporting them. All parents of pupils with special educational needs or disabilities will be treated as partners and supported to play an active and valued role in their pupil’s education. The school will provide information about the Hampshire Special Educational Needs and Disability Information, Advice and Support Service (SENDIASS) to all parents of pupils on the SEND register.

Parents of any pupil identified with SEND may contact Hampshire Special Educational
Needs and Disability Information, Advice and Support Service (SENDIASS). The class
teacher will work closely with parents at all stages, if parents have concerns, they should
first talk to the class teacher.

Hampshire SENDIASS contact details:
http://www.hampshiresendiass.co.uk or email: hampshiresendiass@coreassets.com or
telephone 0808 1645504


Links with other agencies and voluntary organisations
External support services play an important part in helping the school identify, assess and
make provision for pupils with special education needs.
The school may seek advice from, amongst others, services such as Educational
Psychology, Speech and Language Therapy and the Specialist Teaching Advisory Service.

*Links are also maintained with Safeguarding and Social Care and other organisations which
work with children with Special Educational Needs or Disabilities.

This policy supersedes all previous published SEND policies. It will be reviewed annually
and will be available for all parents to see on the school website. Our School Information Report for SEND can also be found on the school website.

Useful documents for reference.

1. DfES: SEND Code of Practice, 2014.
2. Hampshire County Council: SEND Support – Guidance for early years provides, mainstream schools and colleges.
3. School Information Report for SEND (see website)
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